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NETLIPSE Network Meeting Programme

Bari 215! & 22" November 2011
PRELIMINARY AGENDA

Meeting locations: Hotel Palace

(Via Francesco Lombardi, 13, 70122 Bari, tel.: +39 (0)80 5216551)

Bari Polytechnic

Sunday, November 20™

(15:00 — 16:00 NETLIPSE Board Meeting — Board members only)

16:00 — 18:00 NETLIPSE Council of Delegates — Hotel Palace (Invited guests only)

19:00

Informal dinner at the “restaurant will be indicated by INTERPORTO” (costs to be paid by
delegates)

| Monday, November 21°"

08:30

08:45

09:00

09:30

10:15

10:40

11:00

11:20

11:40

Bari Network Meeting Programme — Final

Coffee and tea

Opening and welcome
Leendert Bouter, Dutch Ministry of Transport, Chairman NETLIPSE Board

Large infrastructure projects in Apulia Region
Carmela ladaresta, Apulia Region mobility and strategic infrastructures

The role of Total Cost Management in Controlling Major Infrastructural Projects
Gianluca Di Castri, President Italian Association of Economic Engineering (AICE)

Coffee break

NETLIPSE 2011+: update of NETLIPSE activities
Marcel Hertogh, NETLIPSE Programme Director

Update of NETLIPSE networking activities
Pau Lian Staal, NETLIPSE Programme Manager

NETLIPSE in Brasil: an update of NETLIPSE activities developing in Brazil
Vianna Tavares, NETLIPSE representative Brazil

Matching project Managers to projects types: the importance of the emotional intelligence
Prof. Rodney Turner, Professor Project Management, SKEMA Business School, France

Co-financed by the European Union
Trans-European Transport Network (TEN-T)
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12:30

14:15

20:00
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Lunch

Site Visits:
FERROTRAMVIARIA (regional rail company):

Visit to the rail link Airport - Bari main station site and discussion on Ferrotramviaria future
projects;

SEAP (Apulia Region Airports Company):
Extension of Bari Airport project (to be confirmed)
Formal Dinner

“restaurant will be indicated by INTERPORTO”

| Tuesday, November 22™

NETLIPSE OPEN DAY — “The new TEN-T policy and the infrastructural challenges for South Italy and
Bari development with a view to PPP solutions; best practices and tips from NETLIPSE network”

08:30

09:00

09:20

09:40

10:00

10:20

10:40

Bari Network Meeting Programme — Final

Pick up from Hotel Palace and transfer to Bari Polytechnic

Welcome
Prof. Claudio D’Amato Guerrieri, Bari Polytechnic, Architecture Faculty Dean
Leendert Bouter, Dutch Ministry of Transport, Chairman NETLIPSE Board

Italy in the framework of the new TEN-T policy; the new transport scenarios and how the
private sector could boost the infrastructural property in the country (title to be confirmed)
Italian Infrastructures and Transport Ministry

Transeuropean Corridors and Networks Division Representative (to be indicated)

Managing the EU cofunded Operative National Programme Networks and Mobility 2007-2013:
Successful paths for the strengthening of the process

Pietro Baratono, Management Authority O.P. Networks and Mobility

ltalian Infrastructures and Transport Ministry

A PPP experience: the Dublin Metro North project
Robert Leech, (Former) Project Director Metro North Dublin, Irish Railway Procurement
Agency

The PPP in ltaly: state of the art and lessons for the future (title to be confirmed)
Pasquale Marasco, Italian Government Technical Unit for Project Finance

A PPP experience: the British Crossrail project

Stuart Baker, Deputy Director Major Investment Projects, Department for Transport UK or
Matt Dillon, Project Sponsor, Department for Transport UK, NETLIPSE Issue Manager
Business Cases

B Co-financed by the European Union
T Trans-European Transport Network (TEN-T)
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11:00

11:20

11:40

13:00

14:00

15:00
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Port projects and urban regeneration in Europe using innovative PPP
schemes: the Symbios experience
Torsten Heid, CEO Symbios Funding & Consulting GmbH,

Coffee break

Short introductions and panel discussion on Bari transport
infrastructures and town development challenges

Prof. Claudio D’Amato Guerrieri, Bari Polytechnic, Architecture Faculty Dean,
Prof. Dino Borri, Bari Polytechnic, Engineering Faculty

Davide Degennaro, President Interporto Regionale della Puglia S.p.A.,

Torsten Heid, CEO Symbios Funding & Consulting GmbH,

Michele Elia, CEO RFI - Italian Rail Network Company, (to be confirmed)
Francesco Palmiro Mariani, President Port of Bari Authority (fo be confirmed)
Stuart Baker, Deputy Director Major Projects, Department for Transport, UK

Elio Sannicandro, Bari town planning department councillor (to be confirmed)
Gugliemo Minervini, Apulia Region mobility and strategic infrastructures councillor

Discussion leader: Duilio Giammaria, (RAI television journalist) (to be confirmed)
Lunch

Project Management Workshop

Dr. Brane Semolic, P&TMI Maribor University, Issue manager NETLIPSE SIG Project

Management

End of the Network Meeting

Bari Network Meeting Programme — Final

G Co-financed by the European Union

T Trans-European Transport Network (TEN-T)
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